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Diabetes Initiative of the Robert Wood 

Johnson Foundation

Demonstrating feasible, sustainable 

self management programs as part of 

high quality diabetes care in primary 

care and community settings



The 14 Sites of the Diabetes Initiative



3 Fundamental Aspects of Diabetes

1.   Centrality of behavior
ïDiet

ïExercise

ïMonitoring

ïMedication management

ïPsychological/emotional status

2.   In every part of daily life ï24/7

3.   For ñthe rest of your lifeò



Key Functions as Program Framework: 

Resources & Supports for Self Management

Å Individualized assessment
ïIncluding consideration of individualôs 

perspectives, cultural factors

ÅCollaborative goal setting

ÅEnhancing skills
Diabetes specific skills

Self -management and problem -solving skills

Includes skills for ñHealthy Copingò and dealing 
with negative emotions

ÅOngoing follow -up and support

ÅCommunity resources

ÅContinuity of quality clinical care



Richland County Health Department, 

Sydney, Montana



The Richland County 

Community Diabetes Project

Richland County, Montana

Lisa Aisenbrey, RD, Diabetes Project Director



Richland County, Montana



Â Frontier, aging community on the border between 
North Dakota & Montana

Â Population: 9,155 (4.6 persons per sq. mile)

Â Farming (beets), ranching, oil, small business

Â 1/3 older adults

Â Median household income (1999) is 32K

Community

Profile



Culture

Â Scandinavian, German homesteaders, ranchers

Â Seasonal migrant farmworkers (Hispanic, Native 
American)

Â Near 2 Native American Reservations, one Indian 
Service area

Â Small percentage Native American, Hispanic, Black 
American, Asian.

Â Hardy, independent, stoic, resistant to change, wary 
of outsiders, private, loyal to neighbors and friends. 



Richland Health Network

Richland County 
Commission On Aging 

Richland County Health 
Department 

Sidney Health Center 
(hospital, clinic, pharmacy, 
extended care, fitness 
center, assisted living)



Community Collaboration

Â Communities in Action
Â WIC, At-Risk home visiting
Â Richland County Nutrition Coalition
Â Sidney Health Center Community Health Improvement Committee
Â Parish Nursing
Â RSVP
Â Literacy Volunteers of America
Â LIONS Club
Â American Diabetes Association ïMontana
Â Montana Migrant Council (on Advisory Board)
Â McCone County Senior Center
Â Montana Diabetes Project
Â Sidney Public Library
Â Eastern Montana Mental Health
Â Health Fair Planning Committee at hospital
Â Media
Â And moreé



ÂAddressing the whole person 
with diabetes

ÂPhysical activity

ÂHealthy eating

ÂSocial support

ÂDiabetes education

Project Components



Diabetes Education Center

Â Formal group and individual diabetes self 
management education in medical setting
Â Housed at Sidney Health Center
Â Staff: RD, RN, Coordinator

Â Physician referral required 
Â Coordinated by Public Health

Â Linked with community projects
Â Strong source of referrals

Â Diabetes Quality Care Monitoring System

ÂAchieved ADA recognition!!



Social support & 
Continuing Education

Â Diabetes Education Group
Â Goal Setting
Â Newsletter
Â Resources at Public Library
Â Community Resource Book
Â Chronic Disease Self-

Management Class
Â Ambassadors (lay health 

workers)
Â Local Worksite Wellness 

Programs



Campesinos Sin Fronteras, Somerton, 

Arizona



ñCampesinos Diabetes Management Programò 

(CDMP)

Floribella Redondo, Program Manager

Maria Retiz, Promotora de Salud 

A collaborative between
Campesinos Sin Fronteras,

Sunset Community Health Center, 
University of Arizona College of Public Health

and Yuma County Cooperative Extension
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Farmworkers and their Families


